
NOTICE – WORK SESSION

The Town of Swink will be holding a Goal-Setting Work Session on

Saturday, August 23, 2008 at 9:00 at the Swink Town Hall.

 AGENDA

1.  Introductions

2.  Dogs/Dog Kennel

3.  Grant Update – Maintenance Building

4.  Review of Agenda and Process

 a. Participants’ roles

b. Desired outcomes

c. Ground rules

d. Decision Making

5.  Funding and Timing

a. Financial Roaming Budget

6.  Recent Projects

a. Successes and challenges

7.  Goals and Projects for the Next Five Years

a. Prior year goals / project list review

b. Brainstorm

c. Clarify and combine

8.  Priorities

a. Advocate/select

9.  Action Plan

a. Who?

b. When?

10.  Meeting Review

This meeting is open to the public and any interested parties are urged to

attend.

Next regular meeting September 8, 2008 at 7:00 pm.


